
An Introduction to the NORI Collector 
Test EIS and Stakeholder Consultation

Tuesday, October 5, 2021
1:00pm - 2:30pm PT // 4:00pm - 5:30pm ET

Welcome! The webinar will begin momentarily. Please email 
carolyn@strategicearth.com or send a message in the chat if you 
need technical assistance. 

Hosted by the Republic of Nauru and Nauru Ocean Resources Incorporated (NORI)
Facilitation Support by Strategic Earth Consulting

mailto:carolyn@strategicearth.com


● Webinar is being recorded

● Third-party neutral facilitation

● Participants on mute (accept, *6)

● Raise hand (✋,*9) or chat to speak

● NORI EIS and webinar materials available 
www.eisconsultationnauruun.org 

Webinar Considerations
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http://www.eisconsultationnauruun.org


● Listen to build understanding

● Respect all perspectives

● Keep comments concise and focused

● Limit distractions

● Address any concerns with facilitators

Webinar Agreements
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● Introduce the planned Collector Test 
campaign and Environmental Impact 
Statement (EIS)

● Initiate and share information about the 
stakeholder consultation process and 
timeline

● Receive stakeholder community 
knowledge and perspective

Webinar Goals
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● Welcome & Goals

○ Optional, anonymous poll

○ Ambassador’s remarks

● Stakeholder Consultation Process

● NORI ESIA & Collector Test EIS

○ Clarifying questions

● Next Steps & Thank You

○ Ambassador’s remarks

Agenda
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Mrs. Margo Deiye, Ambassador of Nauru 
to the United Nations and Permanent 
Representative of Nauru to the 
International Seabed Authority

Welcome

Ekamawir Omo



Corey McLachlan, 
Head of Stakeholder Engagement at                           
The Metals Company

Sara Shen, 
Senior Associate at
Strategic Earth Consulting

Stakeholder Consultation



Stakeholder 
Consultation 
Context

Today is focused on the Collector Test EIS, which is a 

component of NORI’s larger ESIA process

NORI is committed to an inclusive, open and transparent 

process that keeps stakeholders informed and included 

throughout the ESIA process

There will be multiple opportunities to engage 

throughout the process



January - February, 2022

ISA Submission & End 
Consultation

● Closing webinar (Jan 27)
● Nauru  submits stakeholder 

responses to ISA (Feb 3)

November 19, 2021

October 5, 2021 

Initiate Consultation
● 45-day comment period
● Opening webinar 

ISA Notification
● Nauru’s website launch
● EIS publicly available

 

Conclude Consultation
● NORI to consider comments
● Revise EIS, as appropriate

September 29, 2021

NORI ESIA Engagement
● Stakeholder opportunities 

to be determined 
 

EIS Collector Test 
Stakeholder Consultation Process & Timeline

Beyond February 2022



Submit 
Comment

● Comments welcome until November 19  

● Only accepting official form

● Electronic form online

○ www.eisconsultationnauruun.org 

● Download PDF of form and email

○  EISconsultation@nauruun.org 

http://www.eisconsultationnauruun.org
mailto:EISconsultation@nauruun.org


Consultation 
Outputs & 
Outcomes

● Receive insights into additional 
opportunities and challenges

● Table of stakeholder comments and 
responses by NORI

● Revised EIS, as appropriate 



Presentation by Michael Clarke, 
Environmental Manager at
The Metals Company

NORI ESIA &
Collector Test EIS

https://deepgreenmetals.sharepoint.com/Shared%20Documents/Forms/AllItems.aspx?id=%2FShared%20Documents%2F200%20Projects%2F201%20NORI%2F201%2E04%20Environment%2F201%2E04%2E06%20Reports%20%26%20Document%20Development%2F201%2E04%2E06%2E07%20Collector%20Test%20EIS%2FWorkshop%20Presentations%2FCollector%20Test%20EIS%20FINAL%2Dv2%2Emov&parent=%2FShared%20Documents%2F200%20Projects%2F201%20NORI%2F201%2E04%20Environment%2F201%2E04%2E06%20Reports%20%26%20Document%20Development%2F201%2E04%2E06%2E07%20Collector%20Test%20EIS%2FWorkshop%20Presentations&p=true&originalPath=aHR0cHM6Ly9kZWVwZ3JlZW5tZXRhbHMuc2hhcmVwb2ludC5jb20vOnY6L2cvRVNrZ1QzbU5sZnRHbTBVd0YtWXBtWFFCc0I2bWN5ek0ybVFsc2dpUy0zaWhsdz9ydGltZT1Ua1I4QXphSTJVZw


Questions?

● Reminder

○ Raise hand (✋,*9) 

○ Chat

○ Email 

● Participants on mute 

○ Accept, *6
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Questions?



Next Steps &
Thank You
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Visit our website 
www.eisconsultationnauruun.org 

● Read the EIS 
● Access webinar recording and 

presentation
● Submit comment
● Review stakeholder comments table
● Join the upcoming webinar

Stay Informed
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http://www.eisconsultationnauruun.org


● Webinar: A Review of Stakeholder Feedback 
and NORI Collector Test EIS Revisions

○ Thursday, January 27 

○ 1:00pm-3:00pm PT /4:00pm-6:00pm ET 

Join Us
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● Kane Amandus
First Secretary
Permanent Mission of Nauru to the 
United Nations
New York
Email: eisconsultation@nauruun.org 

Connect With Us
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Mrs. Margo Deiye, Ambassador of Nauru 
to the United Nations and Permanent 
Representative of Nauru to the 
International Seabed Authority

Thank You

Tubwa kor


